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National Automotive Parts

Retailer Increases Capacity of
Regional Distribution Center
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SCINICECRCUCIICII The Challenge: The Solution:
Provided

A national retailer of automotive The existing building was
« Picking modules aftermarket parts needed to expanded to use three picking
house products based expand one of their major regional  modules, each three levels high, for
on velocity ;jisylr_iburt]iog centers. The glnnveyabl_e product.
: : acility had to continue ow-moving parts
sgii(t:;alc?]rgr?]lijcc ;|SS§OI|S’ to service existing Complex System [ housed in
' . stores, as a new system designs can be shelving modules,
-2 : would be implemented to planned and while fast-moving
High -speed sortation increase worker _ parts are located in
for order consolidation productivity, and provide implemented to fast-pick carton-flow
capability to meet future EEleselplnlelel=Rel\=16 and pallet-pick
needs. products and storag modules. Qlls, paint,
_ and chemicals are
To accomplish these requirements housed in modules in
goals, the new system a special storage
512 E. 12th Avenue layout had to room.
UG UEEEROIVONCRIN I concentrate forward picking,
Phone: 800-383-3218 minimize walking, and allow for Conveyors move orders picked into
212162 efficient replenishment. Conveyor recyclable totes, which are then
had to be able to handle both totes directed to the correct shipping
and cartons. lane by high-speed sorters.
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